April 2020

Welcome to NUJ Branch, a special newsletter for branches
to provide information and swap experiences during the
present crisis. We can report that the Zoom meetings
have been a great success - and will undoubtedly change
how we'll be doing our business in the future. Michelle
Stanistreet, general secretary, in her message to you,
shares her first experience as a virtual guest branch
speaker and brings you up-to-date with the NUJ's recent
work - and how your branch can get involved.

hisweek Iwas the guest

speaker for the Edinburgh

Freelance Branch. This

did not involve a 500-mile

journey and overnight stay,
instead I caught up with NUJ colleagues
after abusy day of meetings and calls,
and was able to hook in from my kitchen
table. Since the lockdown, Edinburgh
Freelance has been organising meetings
on a weekly basis, attracting new
attendees, organising guest speakers
from across the union and responding
quickly to members'issues and
concerns. And at the meetingl attended,
as secretary Mark Fisher reported at
the end, it wasn't just gender-balanced
-it was actually a majority of women in
attendance. A number of other branches
have been similarly proactive, and
finding that there is areal appetite from
members to connect and engage with
the union at this challenging time.

We have all become Zoomers-the

software has been areal hit during
the crisis from holding Zoom cocktail
parties to Zoom NUJ branch meetings.
One positive aspect has been lots of new
faces appearing at the meetings; some
because they are concerned about the
present situation, but others who have
just found it easier to attend virtually
whilst juggling work and home life.

These are incredibly difficult times,
with hundreds of newspaper journalists
on furloughs and facing pay cuts,
publications closing or taking a pause,
freelances and photographers seeing
their work disappear over-night. That is
why it is doubly important that we can
keep in contact with members. There
islots of advice on the NUJ's website
and information is being sent out from
(the now virtual) Headland House -but
branch activity onlocal issues is more
important than ever, as is maintaining or
developing contacts with nearby chapels
so we can meet the challenges together
and provide joined-up support.

Members are keen to hear more about
the work the union is doing. I have
been taking part in weekly meetings
with the Secretary of State and DCMS
officials, alongside other industry
representatives, we've been having
regular contact with the Treasury,
and working closely with the TUC and
ICTU aswe grapple with the various
government schemes, fighting to ensure
theright protections arein place. We are
battling against cynical employers taking
the ‘never waste a crisis’ approach to
further compromise already stretched
standards and resources.

We're keen to help branches organise,
engage and support the broader

membership and to that end I hope
this newsletter will be useful. It's an
opportunity to share the experiences
of colleagues and to galvanise your
branch behind the union’s initiatives,
such as the News Recovery Plan, our
new campaign to sustain the pressand
media through the Covid-19 crisis and
reinvigorate the industry into the future -
please sign the petition and contact MP/
TDs and other political representatives
in your areas. Please also support our
#ForgottenFreelances campaign,
highlighting those falling through the
cracks of government schemes. If your
branch hasn't already, please make
adonation to NUJ Extra, the union’s
hardship fund and perhaps consider
some virtual fundraising initiatives that
could bring colleagues together socially
-Ihear that online quizzes are also
becominga thing! And please complete
our Covid-19 survey.

Most of alllook after yourself, your
loved ones, fellow members and
colleagues.

In Solidarity,

Michelle Stanistreet
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UJbranches have
shown how quickly
they have adapted
tothe crisis, using
new technology to

have virtual meetings, WhatsApp
groups tosort out problems and
other innovations that could be far-
reaching.

Edinburgh Freelance branchis
now meetingoncea week and for
its first online meeting itinvited
the NUJ's freelance office’s Pamela
Morton and three membersof the
Freelance Industrial Council. Mark
Fisher, branch secretary, said:

“We are meeting weekly, rather
than monthly, not only because

of the fast-moving crisis, but
because freelances are particularly
vulnerable to the lockdown.
They tend to work in isolation
and many havelosta major
partof their incomeata
stroke. Zoom meetings are
an easy way to keep them
informed, lending ermotional

supportand raising
awareness of the NUJ's
importance. The technology
has enabled us to bring
in guest speakers from
further afield.”

The Netherlands branch,
early adopter of online
meetings, has been able

Frost believes the

: tobring together members fromall
i overthe country.

Bristol branch has moved to

fortnightly meetings via Zoom, set
i up a WhatsApp group for Covid-19
: related problems and posted useful

¢ informationon its website. Bristol

¢ Liveis furloughing membersand the
i Voiceis likely to suspend printing

: putwill remain digitally. Branch chair
¢ Paul Breedon said: “We're asking

. members towriteto their local MP to

get public sector advertising directed :
: tolocal publications to provide them :

rofessor Chris

afortune.”

Th R
eunion's finance

fut.ure foralot ofthe
union's business. [t was
avery good meeting,
pPeople were focused'
and [was able to pPop o
tothe kitchen and tur;t
down the potatoes at the
samg time. Inthe lon
runitwill save the unigon

i witha lifeline.” Paul had to havea
: word with Lord Mayor Jos Clark after

a disapproving post on Facebook
about two freelance photographers
covering the new morgue in
Brislington. After explaining why

they needed to be out reporting, she
. said she gotit.

Sunderland, Shields & Hartlepool

organised an email link-up among
. pranch officers to ensure their

: meeting went ahead, so did not

: loseits record of having every one
¢ guoratesince 2011.

At Nottingham branch, 12

' membersattendeda Zoom meeting.
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. Video Conferencing

It set up a Freelance Hardship Fund
and will discussits donation to NUJ
Extraat the May meeting. DiPeasey
said: “The learning curve ismaking
sure everyoneis clearly visible. One

: member appearedasa dark blob and
she has promised she will ensure

i thereis adequate lighting next time.”
! She has sent members the union’s

: News Recovery Plan and joined Chris
: Morley, Northern and Midlands

. genior organiser to give members

at Birmingham and Coventryan

¢ updateon local employers Reachand
i JPIMedia.

Chips with everythin

P

eéxperience wi
change NUJ mee’(ceir‘;\fgﬂs1
for ever. He sajid: “We
had 15 at Manchester
and Salford - more thy
for. alongtime. It clearlr1
Sults people and now .
we are familiar with the
technology it wil]l be the

g

policy and development
committees have alsg
Successtully carried
out their business in 5
opline meeting. It'sa .
different way of workin
and the meetings needg
well chairing; but it's
worked. With greater
demand, the technolo
canonlyimprove, =
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he NUJ has launched

a News Recovery Plan,

From Health Crisis

to Good News, with 5

bold set of measures,
fiscal stimuli and interventions to
Support and protect jobsand quality
journalism, to getthe industry out of
the crisis and to reimagine the news
ofthe future.

Michelle Stanistreet said: “Our aim
istocreate a healthy diverse press,
focussed Squarely on the public
80od, one that can be Sustained now
and into the future, That's why we

arange of actions - some Immediate
and some when the worst of thig
Crisisis over- that will create a

i measures containeq inthe News
_' Recovery Plan, alongside other
i investment.

! news industry firmly rooted in the :
: publicinterest journalism whichwill :
deepen public engagementin our

democratic structures.”
The plan calls for the tech giants,

i suchas Facebook and Google, to

properly pay their way. For too

: long they have had a free rideon

theback of the mainstream press

andinreturn have taken away its

: advertising revenue, The union

i alsodemanded foratripling of the :

i government's Digital Services Tax to

: a6percent windfall with an ongoing :
mechanism either through this tax

want governmenta] commitmentsto !

Oranewarrangement to fund the

4

Other measures include:

* Tax credits and interest free
loansto Support journalist jobs, for
frontline reporters covering the
Covid-19 crisis ang recovery.

* No public money for firms making
redundancies, cutting pay, giving
éXecutive bonuses or blocking trade
union organisation,

* Strategic investment in
government advertising, including
the hyperlocal sector, involving
centraland loca] governments and
public bodies.

*Further funding by NESTA's
Future News Fund of Innovative,
publicinterest journalism and a
similar scheme in Ireland.

* Free vouchers for online or print
Subscriptions to al] 18—and-19—year
oldsand tax credits for households
with subscriptions,

The debateis now open, with 5
sound set of principles to guide us.

What your
branch can do

Tweet your support and disseminate the

recovery plan: https:/ www-.n-u.or. 1;1;_
documents/from-health-crisis-to-go

news/

Ask people to sign the petition in support of

the plan: www.nuj.org.uk/mediaplan

Use this letter as a template to write to your

local and national politician.s; htts:x;v://:\;v._
nu'.or.ukdocumentsnus-ne.w.s-.rec y
lan-temlate-letter-to-ol.lttcmngbate
Use the plan as the starting po.lnt ford e
at your next branch meeting an

feedback to campaigns@nuj.org.uk
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Latest news from
NUJExtra and how to

donate on the NUJ website:

https:

www.nuj.org.uk

news/nuj-extra-update-on-
covid-19-response

Iy

Donate to NUJ

Extra
eytra

)

charity trustees have
thanked all those who
have contributed to
the Covid-19 appeal
_-so far raising more than £30,000.
ded, particularly

he union's welfare
when you need it

support available. The feedback

But more isnee
! gofar fromthosewe have

for our freelance colleagues, SO

please putiton your agendaand

donate. Chris Wheal, chair of the
NUJ Extratrustees, said: “We have
agr
for two months. Wew
when we see the

. andsensible approach.” The
i charity'sruleshave changed so

eed tofund affected members
ill review that

apply for funds.

Funding & Grants

Journalism Emergency Relief Fund: Google is funding
small and medium-sized news organisations producing
original news for local communities. Apply on the fund’s

website: https://newsinitiative.withgoogle.com/
journalism-emergency-relief-fund

European Journalism COVID-19 Support Fund: this
scheme funded by the Facebook Journalism Project
supports community, local and regional European
news organisations. Find out more at: https://

europeanjournalism.fund/

For more funds, go to the News Media Association

website: http://www.newsmediauk.org/

oogle-launches-journalism-

emergency-relief-fund

Latest

\ details of thelevel of government
helped is that thisis a welcomed

: allthose adversely affected can

Subs

ranches should be helping
people who are losing work to
mhove tonew sub rates rather

, thanleave the union -

time when they most need its heJll;)St e
Chris Frost, chair of thefinance .
committee, said: “There have been a
few calls for a subs’ freeze, but that isn't
the answer. To be 5 member, you need
to pa-y asuband now more than everis
the time when people need Support and
hel.p fromthe NUJ. Clearly, people are
losing money and we are Sympathetic
tothat. But there is flexibility in the
subs structure for people to move
toalowerrate and the 1 per cent
rule, asever, applies. The emergency
committee has agreed that the lowest
rate available is £5 permonthor £60
p?r year, as the rule book allows.

The union needs subs to operate, to
getusthrough the Coviq crisisand ‘,che
yearsto come. Branches must not let
people leave the union because they sa
they cannot afforg the membership feey
and €ncourage them to apply for a more
manageable rate, so they can continue
to“have access to the union’'s services

The union must be able to function.

sg our officials can continue to dea] ,
with the day-to-day problems members
are facing because of Covid-19, to
negotiate with employers and put
bressure onthe government.”
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henthevirus
struck the
industry, it
was freelances
who first

experienced its devastating effect on

the industry.

Sports writers had no football,
racingor any other events to cover
and as the theatres went dark and
everythingbegan to shut down, so
did the work diaries of freelances.

The Chancellor, Rishi Sunak,
unveiled a scheme to protect jobs,
whereby 80 per cent of workers’
salaries would be paid by the

8overnment, to tide Companies over. :

But there was nothingonthe table
for freelances, The NUJand sister
unions went into action.

On 26 March, the UK Government
announced the Self—Employment
Income Support Scheme (SEISS).
The NUJ welcomed it, calling for
further detail, but it soon became

HForgotten
Freelances

clear many Ppeople were excluded.
The union’s freelance office was
inundated with pleas for help from
other members who had fallen foul
of criteria laid down inthe scheme.
Thatis why the union launched its
H#ForgottenF reelances campaign.
It had already collaborated on a
letterto the Chancellor with the

Federation of Entertainment Unions,

but there are also Specific problems

{ journalists facedintryingto get

accessto financia] help.

News organisations put staff on
furloughs, but freelances, although
on PAYE, were excluded. Their
employers refused to putthem on
the scheme. Another letter was
sent, and campaign material
Prepared.

Michelle Stanistreet
said: “Practical support
and help now is vital if
freelance journalists
are to sustain

https:

themselvesand their families ang
be in a position to work once the
€conomic shockwaves of lockdown
subside and the recovery begins.”
The TUC believes that as many
as2m self-employed are losing out.
The NUJsletter to Chancellor Rishj
Sunak, says: “The UK economy is
heavily reliant on freelances. The
huge complexity in addressing
financial Supportisaresult of the
Casualisation of our industry and has
resultedin deeply unfair working
conditions for self-employed people.
The gapstothe scheme must be
addressed and the financial aid must
Start before the beginning of June, as
this will be too late and will cause rea]
hardship for our members.”

What you can do

Share the letter to Rishi Sunak
www.nuj.org.uk/documents

https:
forgottenfreelances-letter-to-the-chancellor/

If you are freelance, this letter can help you get

help from your MP
www.nuj.org.uk/documents

orgottenfreelances-letter-for-freelances

Support freelance members by sending

#Forgotten

thisletter to your MP:

Freelances

www.nuj.org.uk/documents

https: -

orgottenfreelances-letter-of-su
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Survey
Complete the
confidential survey

htt,

surveymonkey.co.uk
r/NUJCovid19

Covid-19 survey

. the protocol between the police and

id- een ) .
he Covid-19 gr : journalists covering the crisis.

bUttO_n O'n ?Iijgo . Tohelptheunion helpits members
e 1fsc;r advice and also to guide usin our 1obbyu;g
. Pélafce and the ' ¢ of government, we have launche
guida

Ca survey to find out how the effects

he .
latest announcerments from* i of Covid-19 are affectingus and our

UK and Irish governments and

s TUC and :
orgamsauonsi S;;Z:‘;inattefs : insightinto therange and breadth
Acasonemplo '

: ffects of the pandemic on
how to contact : ofthee 1e par .
healtk;;n'dlsafg’z;r;: ac(\)vice for ¢ theindustry and 1nd111v;du;.1r111;e§ur
als. . Hindividas
I‘f\lgil(;nlccels including a helpline, and : of members. Thiswill1e

Support public service

broadcasting

he present
emergency has
shown just how

deferring payment of the
licence fee for the over-75s,
at a cost of over £80m, and

: «y\e want to hear from all members
how they're being impacted by
Covid-19 -the effecton their work,
their livelihoods and pay, any .
challengesthey're facingin Worl.ung
: from home and juggling family life.

i ¢ confidence.”
: jobs. This will give the unuona greater : c

whether to decriminalise
non-payment of the TV

S. WWWw.

policy making, so
in our meetings with
ministers at the Treasury we
will have strong examples of where
their schemes are letting peopile
down. Michelle Stanistreet said:

All contributions will be treated in

OFF
BB

Join the NUJ

been higher for the news
on the commercial public

importantitisto
have trusted news sources
and properly funded,
independent public service
broadcasters.

People are turning to the
BBC for news during this
crisis, with a third of the
population watching the
BBC News at Six and digital
audiences increasing, with
more than 40m unique UK
browsers daily. The BBC
hasrisen to the occasion by

postponed cuts of £40m

in news which would have
resulted in 450 job losses.

Aswell as providing

around-the-clock news on
the pandemic, the BBCis
offering advice on everything
from helping people protect
themselves against the virus
to healthy eating on alow
income and keeping fit. But
this comes at a cost. The NUJ
has called for the government
to ditchitsinquiryinto

licence -this wrongheaded
act of ideological malice

would cost anything between

£200m and £500m.

The political mood-music
towards the BBC has
improved, but there will be
afinancial reckoning and
we need to be making the
case for proper funding,
especially in the run up to the
2022 mid-termreview of the
licence.

Sadly, while viewing
figures have probably never

broadcasting services (PBS),
advertising revenue is hitting
rock-bottom at ITV, Channel
4 and Channel 5.

What your branch can
do:

- Lobby to get the
decriminalisation inquiry
ditched.

- Invite a speaker from your
local radio station.

- Irish branches should
invite Seamus Dooley to brief
onthe crisis.



https://www.surveymonkey.co.uk/r/NUJCovid19 
https://www.surveymonkey.co.uk/r/NUJCovid19 
https://www.surveymonkey.co.uk/r/NUJCovid19 

ontg

heNUJis launching a

setof online webinars,

workshops and

podcasts to help you

8etthrough this
present crisis. We want to help you
develop new skills, brush up on
others, and provide branches with
the Opportunity for some bespoke
training, plus aspects of the reps’
four-stage programme.

This week we're launching, Helping :
youto stay fit and healthy at home

and work, produced by Caroline
Holmes (pictured), who runsthe
NUJ'sreps’ training. The focusis
notjust about surviving at work

and home, but how to thrive, be
productive, and positive throughout
his uncertain time,

Caroline said: “If branches want
me torun sessions, say for example
on Covid-19 and health and safety,
negotiating or other topics, it can be
organised.”

It will help Youto understand why
it'simportant to be physically and
mentally fit, identify some of the
challenges that Youare dealing with
and explore some ideasand tips for
helping youlearn how tolive and
workin a healthier way. Check the
NUJwebsite for details.

This May's freelance workshops,
First stepsin freelancing and

Winning and negotiating freelance :

€ agenda

: work, will be carried outvia Zoom.
You can book your place onthe NUJ

website: https://bit. ly/2XUuVDr

SOLAS eCollege which provides a
range of interactive online learning

courses, is making them temporarily
: portfolio career, media law, data
journalism - or even a special
bespoke reps’ event to boost
relationships with your local

available free of charge to Irish

members. https: Www.ecollege.ie
We're liaising with the BBC to see

ifit would release Some trainingit’s

Learning Programme, and make it
available to our freelance members.
Freelances can alsoaccess some
Special free masterclasses and

workshops via ScreenSkills at
https: WWw.screenskills.com
The twice-monthly N UJActive
gives details of the union's
training scheme's in
Scotland and Wales,
which all have online
offerings, plus the
TUC’sand other
courses of interest.
NUJ Training Wales
courses are now
opentonon-Welsh
residents, for g
small fee. www,

nuitrainingwales.

Why not organise
avirtual branch
training event? It
could bea 60-90minute

: masterclass in some of the courses
i the NUJhas Put on before, such
i asdigital skills, Podcasting,

made available to staffina Lockdown
{ looking for trainer suggestions
. and contact details, email

: campaigns@nui.org.uk

https:

publishing e-books, Creatinga

chapel committees. Any branch

Webinar watch

in England, is
The FEU, for members .1r1
running Cash flow planning through tl;g
crisis and beyond at 11.00 on Tuesday

April https://www.feutraining.org/2020/

webinar-cash-flow-planning-through-the-
crisis-and-beyond-28-apr/

Good time to blog on Thursday 7 May
at11.00 https

org/2020/webinar-good-time-to-blog-7-

www. feutraining.

may/

AllFEU training;:
www.feutraining.or
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Be Part of a Collective Voice

Asamember ofthe NUJ you are part of a united
force championing the rights of media workers and
defending attacks on press freedom. Successful
workplaces are those where the management and

workers share the same aims and talk to each other.

Being a member of the NUJ means giving yourself
and colleagues areal voice at work.

Are you keeping good company?

Join the NUJ today at

NUJ

NATIONAL UNION
JOURNALISTS

www.nuj.org.uk





